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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS 

For the past five years the Malawi Accountants Board had performed very well despite facing a number 

of challenges including Covid 19 pandemic, drought and floods that affected its stakeholders, weak 

organisation structure and inadequate financial resources to support its operations. However, 

performance assessment of the plan puts it at a 70.5% score. This performance was attributed to 

collaborative efforts between MAB and its stakeholders and commitment of MAB secretariat in the 

enforcement of the Public Accountants and Auditors Act 2013.The performance of the 2017-2022 

strategic plan gave rise to the development of the 2022-2027 strategic plan which took a consultative 

approach. 

 The 2017-2022 strategic plan concentrated much on routine functions of MAB which included among 

others, the enforcement of compliance to accounting standards, maintenance of register of chartered and 

diplomate accountants, accreditation of accountancy bodies ,broadening  of revenue base to support its 

operations and enhanced corporate services. The 2022-2027 strategic plan is based on consolidating the 

gains from the previous strategic plans. The current plan aims at strengthening the capacity of the Board 

of Directors to be able to enforce the reviewed Public Accountants and Auditors Act. The reviewed Act 

imposes stiff penalties to non-compliance to the provisions of the Act. Further, the plan aims at 

strengthening the capacity of the secretariat to effectively support operations of MAB through review of 

the structure and replacement of staff in critical vacant positions. The plan also ensures that MAB 

positions itself as a regulator of the Accounting profession through provision of technical support and 

collaborations with comparable institutions within the country and the region. The aim is to ensure that 

MAB is responsive to the challenges and changes in the profession to meet current labour requirements. 

The current strategic plan had also taken into considerations public sector reforms and aligned them to 

the Malawi Vision 2063 which are critical for the performance of MAB. 

On behalf of the Malawi Accountants Board, I wish to take this opportunity to thank Board Members, 

Executive Management and staff of MAB, stakeholders and our cooperating partners for their 

contributions in the development of this plan to be implemented over the next five years. It is our wish 

that accounting and auditing professions shall remain key to socio-economic development of our 

country.  

 

SANGWANI HARA 

BOARD CHAIRMAN 
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER 

 

 

The development of the 2022-2027 Strategic plan is yet another mile stone in the regulation of 

accounting and auditing profession. The plan has been developed during the period when MAB was 

going through review of the Public Accounts and Auditors Act 2013,which has made it stronger by 

imposing stiff penalties to non-compliant members and institutions. In addition, MAB carried out public 

sector reforms which include strengthening of the structure of MAB to be comparable to other regulatory 

statutory institutions. 

 

The just ended 2017-2022 strategic plan of MAB was successfully implemented amidst a number of 

challenges both operational and strategic. Under operational, the plan was implemented under weak 

structure with vacant critical positions making it difficult to relate and collaborate with other comparable 

regulatory institutions. While under strategic, the strategic plan faced challenges with weak legal 

framework that made it difficult to achieve its strategic objectives.  

 

The Public Accountants and Auditors Act had weak sanctions which were not deterrent to non- 

compliant to the provisions of the Act. Despite operating under inadequate capacity and financial 

resource constraints, the plan achieved quite great mile stones including increased registration of new 

accountants, renewal of registration for existing accountants, registration of Accounting Training 

Institutions, review of financial statements and reports for public interests entities and carried out 

corporate social responsibilities to enhance its visibility among other achievements.    

 

The 2022-2027 strategic plan is based on five strategic pillars namely; effective corporate governance, 

positioning and supporting, education and training, reputation and influence and financial sustainability. 

These pillars are linked to the Malawi Vision 2063.In order for MAB to attain these key areas, ten 

strategic goals with over 30 strategic objectives have been developed to be implemented and achieved 

over a period of five years. 
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The implementation of the 2022-2027 strategic plan is a responsibility of Board of Directors who are 

mandated under the Public Accountants and Auditors Act 2013 to provide guidance and policy direction. 

MAB secretariat shall be responsible for the implementation of Board decisions through effective and 

efficient service delivery. The plan shall be the basis for annual budgeting processes. Workplans shall 

be developed outlining individual employee activities to be performed over a period of time. Such 

workplans shall form part of employee performance assessment at the end of each assessment period. 

The plan shall be subjected to mid-term and end of plan evaluation to ascertain the extent of its 

achievements. MAB is indebted to all stakeholders who participated in the development of the 2022-

2027 strategic plan. Particular appreciation goes to the Board of Director for their contributions and 

guidance accorded to MAB throughout strategic plan development process. 

 

 

                 
 

     Mr Dumbo. A. Muwalo 

     Chief Executive Officer 
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EXECUTIVE SUMMARY  

The Malawi Accountants Board (MAB) strategic Plan (2022-2027) development process was carried 

out between May and June 2022. The development of the plan followed the successful implementation 

of the 2017-2022 Strategic Plan. Despite a number of setbacks that affected implementation of the 2017-

2022 plan, including Covid 19 pandemic and floods that hit Malawi as a result of cyclones, there were 

a number of pointers of good performance. The plan had five thematic areas with seven strategic 

objectives implemented over a period of five years.  

Through the 2017-2022 strategic plan MAB managed to set up International Public Sector Accounting 

Standards (IPSAS) steering committee, 746 Chartered Accountants renewed their registration while 401 

new Accountants registered. The period has also seen a precedented increase of registered diplomate 

accountants. About 1241 Diplomate Accountants renewed their registration while 1878 new diplomate 

accountants registered. A bout 28 Public Interests Entities were reviewed against a projected number of 

54. All the three Accounting Professional Bodies namely; Institute of Chartered Accountants in Malawi 

(ICAM), Chartered Institute of Management Accountants (CIMA) and the Association of Certified 

Chartered Accountants (ACCA) were accredited. A total of 28 Accounting Training Institutions were 

accredited against projected number of 65 representing 43%. During the period of implementation of the 

plan MAB revenue increased from MK234 million to MK330 million representing an increase of 41%.  

 

However due to financial constraints and weak legal framework, some of the projected activities were 

not completed including digitalization of its operation intended to increase revenue through efficient and 

effective service delivery. The secretariat continued to be understaffed and incapacitated hence 

compromised quality of work. Lack of training plan to strengthen the capacity of Board Members and 

staff to effectively and efficiently execute their statutory obligations and inadequate resources to pursue 

strategies on MAB visibility affected the performance of MAB during the period of implementation of 

the 2017-2022 strategic plan. 

 

The 2022-2027 strategic plan is based on the challenges of the 2017-2022 strategic plan and aims at 

complementing the efforts and achievements MAB has so far made. The plan shall therefore seek to 

reinforce its position as the protector of public interest in relation to matters of Accountancy. It shall also 

seek to take a strong position ensuring adherence to the Public Accountants and Audit Act, Public 

Finance Management Act and other pieces of legislation that promote transparency and accountability 

in the accounting and auditing profession.  
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 The plan has further included emerging issues in the Accounting and Auditing profession. MAB has 

developed five strategic pillars with ten strategic goals and 30 strategic objectives to be achieved over a 

period of five years. These are linked to among others the Malawi Vision 2063, Public Finance 

Management Act, 2022 and Public Accounts and Auditors Act 2013.  

 

The 2022-2027 Strategic Plan is based on the need for MAB to remain relevant in the Accounting and 

Auditing profession through execution of its statutory mandate. At this point MAB has taken an initiative 

to review the Accounting and Auditing Act 2013 in order to strengthen its capacity to enforce the law. 

Through Public Sector Reforms Unit, MAB has carried out public sector reforms that shall ensure 

enhanced collaboration and strengthen capacity of MAB to carry out its statutory obligations by ensuring 

compliance to international accounting standards among others. The importance of successful strategy 

implementation cannot be over emphasized. As such MAB has developed a robust implementation 

framework with matrix aimed at providing evidence on performance of the implementation of the plan.  
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THE  STRATEGIC PLAN 2022-2027 

 

SECTION ONE. 

 

1.0  Introduction 

The Malawi Accountants Board (MAB) Strategic Plan 2022-2027 was developed in response to 

the successes of the 2017-2022 strategic plan. The plan seeks to consolidate the gains of the 

previous strategic plan and takes into consideration new emerging issues reflected in the on-

going Public Sector Reform programme that the Government of Malawi has adopted to 

strengthening the performance of the public sector. Based on the mandate of MAB, the public 

sector reforms programme provides an opportunity for the Board to strengthen its capacity for 

improved Public Financial Management. The Board believes that successful implementation of 

Sustainable Development Goals (SDGs) to which Malawi Government subscribes depends on 

effective public financial management that enhances transparency and accountability measures 

to achieve strategic objectives. 

 

The strategic plan reflects the needs and aspirations of the Malawi Accountants Board in the 

execution of its statutory mandate as reflected in the Public Accountants and Auditors Act, 2013 

( Cap 53:06). As a Statutory Corporation, MAB embarked on Reforms to improve its service 

delivery to stakeholders and strengthen the capacity of stakeholders to improve their 

performance. The main drive of the reforms is to improve quality of accounting and auditing 

services in Malawi, promote ethical behavior among members of the profession thereby 

protecting the interests of the general public.  The Strategic Plan contains strategic choices the 

Board wishes to pursue for the next five years which are aligned to the country’s agenda 2063. 

 

Existence of reports on financial mismanagement from public institution and entities is a clear 

indication of the level of financial risks which have the potential to drain scarce financial 

resources meant for development in the country. The Board aims at ensuring effective public 

financial management through enforcement of regulatory framework and International Public 

Sector Accounting Standards to achieve transparency and accountability. To achieve such 

desirable level of performance, the Board works in collaboration with both local and international 

stakeholders.  
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1.1 Organisation Structure 

The MAB is a statutory body headed by the Board of Directors appointed under the Public 

Accountants and Auditors Act 2013. Currently, MAB is operating from Bible Society of Malawi 

house next to Medical Society of Malawi. Previously MAB and the Public Accountants 

Examination Council (PAEC) were operating together.   MAB is the regulatory body for the 

accounting profession in Malawi while PAEC was responsible for the examination function. 

Parliament passed the Public Accountants and Auditors Act, 2013 which repealed the Public 

Accountants and Auditors  Act (Cap.53.06) of 1981.  The Act delinked PAEC from MAB. 

Fig 1:   Organogram for MAB Board of Directors 
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1.2   Legal Framework and structure of MAB. 

MAB is a Statutory Corporation was established under the Public Accountants and Auditing Act 

,2013. Under the Act Section 16, MAB is empowered to; 

a) Regulate the reporting of financial matters and provide direct oversight over professional 

accountancy bodies and auditing firms in order to among other things, promote high-quality 

reporting of financial and non – financial information by entities and promote the highest 

professional standards among auditors and accountants 

b) Review statutory financial statements and financial reports of public interest entities 

c) Maintain the register of Chartered accountants and Diplomate accountants 

d) Accredit professional bodies and trainers that meet the required standards. 

The Act provides for the governance structure. MAB is governed by the Board of Directors 

appointed under the provision of the Act. Members of the Board are appointed by the responsible 

Minister under section 4 (1) of the Act. MAB provides policy guidance and strategic direction to 

the secretariat which is headed by the Chief Executive Officer.  

 

Fig 2 below illustrates MAB organogram which has taken into consideration expanded role 

following the functional review. MAB under this strategic plan (2022-2027) will establish  a 

number of sections under the existing departments to provide technical services to support 

enforcement of the Public Accountant and Auditing Act 2013 and implementation of the plan. 

The expanded role of MAB will position the Organisation as the regulator of the Accounting and 

Auditing profession through increased visibility to the general public. 
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Fig 2 : MAB Organogram 
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1.3   MAB Stakeholders 

The Malawi Accountants Board works in consultation and collaboration with a number of 

stakeholders in ensuring that the accounting profession is safeguarded and protect the interests 

of the public through effective service delivery. There are seven categories of stakeholders; 

(a) Government 

These include Government Ministries, departments and agencies. These are institutions 

which attract public interests. MAB is mandated under the Public Accountants and Auditors 

Act 2013 to review their statutory financial statements and reports for purposes of ensuring 

prudence financial management through adherence to International Public Sector Accounting 

Standards (IPSAS).  

 

(b) Accounting Training Institutions 

These are Universities and Colleges which provides Accounting qualification courses and 

tutorials for international examination bodies leading to the awards of certificates, diplomas, 

degrees and masters in accounting and finance. MAB regulates such institutions in 

consultation with the National Council for Higher Education to ensure quality and adherence 

to minimum standards. Qualified accountants and auditors ensure quality control and 

financial reporting standards hence reduces possible corruption, fraud and financial 

mismanagement.  

 

(c) Professional Accounting Bodies 

These are both local and foreign accounting institutions that offer Accounting and Finance 

qualifications. These include the Institute of Chartered Accountants in Malawi (ICAM), 

Association of Chartered  Certified Accountants (ACCA) and Chartered Institute of 

Management Accountants (CIMA).MAB is mandated to regulate their operations and 

ensures compliance to statutory obligations as provided for under the Public Accountants and 

Auditors Act 2013. 

 

(d) Accounting Service Providers 

These are companies and organizations registered under the Names and Companies Act 1984 

to provide accounting services. MAB is mandated under the Public Accountants and Auditors 

Act to register and regulate their activities to ensure compliance to accounting standards in 

order to protect accounting profession and public interests. 
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(e) Individual Accounting Professionals 

These include all those with accounting qualification obtained from recognized accounting 

institutions accredited by MAB under the Act and the National Council for Higher Education. 

They are required under the Act to register with MAB operate within the confinement of 

international accounting standards. 

 

(f) Public Interests Entities. 

These are institutions which are listed under the Malawi Stock Exchange and attract public 

interests. MAB reviews the financial statements and reports and ensures that PIEs comply 

with international accounting standards and other legal requirements. 

 

(g) International Accounting Regulatory Institutions 

These are institutions from the region and beyond with comparable mandate to that of MAB 

under Public Accountants and Auditors Act. These institutions collaborate with for purposes 

of exchange of knowledge and best practices that would assist in improving standards in the 

accounting profession. 

1.4   Review of the 2017-2022 Strategic Plan 

The 2017-2022 Strategic Plan set out strategic priorities under four strategic themes with seven 

strategic outcomes. Under each strategic outcome there were set of outputs and targets to be achieved 

over a period of five years. The review involved assessing each of the areas of strategic outcomes 

using the participatory approach to get the status of strategic plan implementation and objective 

achievements during the planned period .MAB Board Members, Executive Management , Members 

of Staff and all stakeholders were involved in the review of 2017-2022 and development of the 2022-

2017 strategic plans. The analysis/ review presented below is a summary of the outcome of the 

consultative meetings and observations by Consultants from progress reports on the performance of 

the 2017-2022 strategic plan. 

1.4.1 Strategic Outcome 1: Enforce compliance with accounting standards 

Over the years under review MAB managed to set up a working steering committee of 

International Public Sector Accounting Standards in consultation with Government and other 

stakeholders for implementation and monitor compliance to accounting standards. This has 

improved public sector management. With the advent of corruption, fraud, misappropriation and 

cash gate cases, enforcement of compliance with accounting standards was meant to reduce the 

rate of financial mismanagement.  
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From available reports and stakeholders view, MAB through the strategic plan under review 

inducted newly registered accountants to instill ethics in the profession that have seen a reduction 

in cases of fraud, corruption and financial misappropriation though, the extent of reduction was 

difficult to quantify.  

Stakeholders observed that the structure of MAB does not provide effective implementation of 

the plan to achieve intended outcome. There have been staff turnover leading to high vacancy 

rate in strategic positions such as Finance which directly affected performance of the secretariat. 

MAB needs to revisit its establishment and include positions such as Director of Education and 

Training, Corporate Services, Accreditation and Quality Assurance among others. Weak 

structure compromises quality of service delivery. This shall assist MAB in enforcing 

compliance with accounting standards. 

1.4.2 Strategic Outcome 2: Maintain the register of Chartered and Diplomat Accountants. 

A total of 746 Chartered Accountants renewed their registration during the period under review 

representing 70% of the total Registered Chartered Accountants against a target of 39%. Covid 

19 pandemic contributed to financial constraints to an extent that most employers failed to pay 

renewal fees of registration for their Accountants. MAB registered about 401 new Chartered 

Accountants into the data base representing 49% increase from previous years. The increase was 

not desirable considering increased number of newly graduated Accountants in the country. On 

diplomates, a total of 1241 renewed their registration representing 87% while 1878 diplomate 

accountants were introduced into the register. Stakeholders argued that low levels of registration 

are a result of MAB not making itself available for people to appreciate its statutory role. There 

are no marketing strategies to position itself within the professional environment hence its role 

is mostly misunderstood by many. Awareness and marketing were needed to register and renew 

registration of diplomat accountants in Malawi.   

1.4.3 Strategic Outcome 3: Develop review strategy of statutory financial statements and  

             financial reports of Public interest entities (PIEs). 

MAB reviewed a total of 28 Public Institution Entities against a target of 54 representing 52%. 

There were some resistance and delays by the public entities in responding to the reviewer’s 

requests. Due to weak sanctions against public institution entities for none compliance to annual 

reviews, there have been reluctance and delays in responding to such statutory obligations. 

Inadequate local reviewers and low levels of knowledge in conducting financial reviews 

contributed to the desirable performance. 



 

17 

 

MAB needs to train more local reviewers if the review is to be conducted in time. Most PIEs 

argued that despite payment of review fees MAB failed to review their financial statement. MAB 

has been wrongly rated as inefficient and ineffective. 

 

1.4.4 Strategic Outcome 4: Accredit professional accountancy bodies and trainers that meet       

             the required standards 

MAB was expected to register and accredit all the three Accounting Professional Bodies namely, 

Institute of Chartered Accountants in Malawi (ICAM), Chartered Institute of Management 

Accountants (CIMA) and the Association of Certified Chartered Accountants (ACCA). During 

the period MAB achieved 100% target by registering all the three Accountants Professional 

Bodies. On Accounting Training Institutions, MAB accredited 28 out of 65 institutions 

representing 43% performance rate. Most of the Accounting Training Institution were struggling 

to meet minimum standards set by the National Council for Higher Education as such they could 

not register with MAB. While some had low levels of enrolment hence finding it expensive to 

register with MAB. Stakeholders argued that there are conflicting roles between NCHE and 

MAB on accreditation of Accounting Program. In some instances, MAB had accredited the 

Accounting program to be offered by an institution of higher education only to be denied 

accreditation of the same program by NCHE. It is important for the two Regulatory Institutions 

to work together to accreditation of accounting programs 

1.4.5 Strategic Outcome 5: Broaden revenue base 

MAB planned to achieve a 45% increase in revenue by the year 2022. The review established 

that MAB increased revenue from MK243 Million to MK330 Million representing 41%. There 

was resistance to pay statutory fees due to financial challenges stakeholders faced citing the 

impact of Covid 19 pandemic as one of the contributing factors. In addition, stakeholders were 

of the review that lack of capacity and strategy for revenue mobilization by MAB contributed to 

low revenue base. MAB depends largely on registration fees, accreditation and fees from PIEs 

and yet as a regulatory institution there are a number of revenue streams that it can tap including 

training, holding regional and local conferences among others. 

1.4.6 Strategic Outcome 6: Enhance corporate services 

MAB planned to strengthen the capacity of the secretariat through recruitment of two senior 

officers. However due to financial constraints only one post out of two were filled representing 

50%. MAB was determined to strengthen its corporates services through procurement and 

installation of accounting and technical systems and procedures by 2022.  
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The review established that Accounting and technical systems were procured and installation 

were at advanced stage. It was expected that migration and validation of data from the old system 

to the new system shall be completed by end of June 2022 and that the system shall be fully 

operational. 

MAB operates from a rented building and plans were to acquire state of art office complex. Land 

was secured, drawings for the multipurpose building were done through government department 

of buildings and were submit for approval to Blantyre City Council. However, Blantyre City 

Council requesting scrutiny fees in excess of MK65 Million which MAB failed to raise. 

Meanwhile plans were underway to submit in phases starting with a fence to secure the land.  

 

MAB has implemented wellness programs funded by 2% of the total revenue of the organization. 

These are intervention aimed at improving the health well-being of employees and their spouses. 

There have been series of workshops in the areas of HIV/AIDS pandemic, counselling and 

psychosocial support to members of staff. During the period under review, essential properties 

and equipment were procured and were maintained. However, MAB maintains very old fleet of 

vehicles which has proved to be expensive to repair. There is need to dispose off the old fleet 

and replace them with new vehicles.  

 

 1.4.7 Strategic Outcome 7: Enhance Human Capital 

MAB believes in human resource development to enhance its capacity. During the period under 

review MAB planned to train seven members of staff. However due to financial constraints only 

two members of staff were trained representing 28%. 

In order to enhance the capacity of Local Professional Accountants to review PIEs and auditors 

by 2022, MAB was expected to identify and train local reviewers. Only one local reviewer was 

identified and trained. 

MAB was expected to train Accountancy Training Institutions inspectors to enhance the capacity 

of the Board in carrying out inspections in all Accountancy Training Institutions. However due 

to financial constraints only two inspectors were trained and three are co-opted from other 

professional institutions.   
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1.5 Summary of lessons learnt from the 2017-2022 strategic plan 

1.5.1 Performance 

The strategic plan implementation was a success with an  average overall score perked at 70.5% 

. This showed that four areas of strategic focus and seven strategic objectives helped MAB to 

focus on  key priority areas  of performance. However, visibility of the MAB brand remained a 

challenge during the period under review. During the tenure of the Strategic Plan, there was no 

midterm review to asses performance in the implementation of the plan. Clear strategic focus 

and attainable strategic objectives are crucial for the implementation of strategic plan. 

1.5.2 Governance 

The cordial relationships that exists between the Board of Directors and the secretariat have 

contributed to overwhelming performance in the implementation of the strategic plan 2017-2022.  

Professional guidance and provision of policy direction have managed MAB to carry out its 

statutory obligations including review of the Public Accountants and Auditors Act 2013 which 

shall strengthen enforcement of compliance with accounting standards. 

1.5.3 Collaboration 

Strong collaboration with stakeholders is crucial for the performance of MAB. Improved 

registration of newly graduated professional accountants with more than what was  projected and 

retaining of over 80% of the existing professional accountants in the register are clear 

testimonies. Collaboration with regulatory institutions such as National Council for Higher 

Education, and Malawi, Revenue Authority is key for registration of accounting training 

institutions. 

1.5.4 Performance measurements 

Realistic and measurable outputs are important in the implementation of the strategic plan. 

Improvements of public finance management reporting in the public sector by a projected rate 

of 50% by 2022 and decrease in financial mismanagement by 50% by 2022 were not achieved 

because such performances were dependent upon other stakeholders. It is important not to over 

rate performance whose achievements depend on other institutions or with little influence. 

1.5.5 Capacity building 

Capacity building is necessary for the implementation of the strategic plan. MAB had an 

opportunity of attaining 100% review of statutory financial statements and reports. However 

due to use of only one local reviewer, MAB only managed to review 28 public interests entities 

representing 52%. The need to identify  and train more local reviewers is deemed necessary for 

better achievements. 
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1.5.6 Skills management 

The staff skill sets improved during the implementation period. The technical skills of many 

officers in management ranks were of high standard. Improving competence levels of staff was 

the focus of management coupled with improving the corporate culture. This enhanced the 

continuous improvement among the staff. Learning and development has continued to strengthen 

the competences of officers. The monitoring of staff performance was done through annual 

performance appraisals 

 

1.5.7 Compliant to core values 

During the period under review, members of staff were generally compliant with the core values 

of the Board. However, many client-facing members of staff, especially at the lower levels, did 

not fully uphold the customer centricity value. As a result, during the period, all client facing 

employees were not convinced to ascertain the importance of the regulatory body of the 

profession. This gave rise to visibility of the Institute of Chartered Accountants in Malawi 

(ICAM). 

1.5.8 Capacity 

The Human and Financial resource capacity of MAB remained strained because of the cyclic 

nature of the business model despite increased revenue from MK416 million to MK600 million. 

This increase in revenue was not corresponding to increased role of the MAB. The number of 

accountants to be registered and maintained increased, number of public interest entities 

increased and number of accounting training institutions increased and yet the structure of MAB 

remained weak and fail to support such challenging roles. There is need to revisit the structure 

of MAB as well as increase the revenue base to meet the increased role and statutory obligation.  

1.5.9 Stakeholders Involvement 

The development of the 2017-2022 strategic plan lacked proper consultations. About 90% of 

stakeholders consulted argued that they were not aware of the process. Some alleged that the 

2017-2022 strategic plan was meant to serve Board Members and members of staff and not 

stakeholders. Even members of staff were not involved in the development of the plan, hence it 

was regarded as a document of Board Members and Executive management of MAB. 

Stakeholders seem not to have received a copy of the 2017-2022 strategic plan.  
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Inadequate consultations on the development of strategic plan has potential of low ownership 

hence reduced rate of interest to implement and resistance to adhere to strategic focus. 

Stakeholders consulted were of the view that MAB and NCHE should work together and agree 

on the best system of accrediting accountancy training institutions. While others argued that  

MAB and ICAM are acting as if they are competitors yet they have very distinctive roles.  

  

1.6  Organization of the 2022-2027 Strategic Plan 

This strategic plan comprises of four sections as outlined below; 

 

Section one 

This section presents introduction of the Malawi Accountants Board, its organization structure, 

legal framework and its stakeholders. Furthermore, performance of the 2017-2022 Strategic Plan 

has been summarized and lessons drawn from its implementation have been outlined as baseline 

for the 2022-2027 Strategic Plan. Section one concludes by outlining the organization of the 

2022-2027 strategic plan 

 

Section two 

This section presents an organization analysis which include situational analysis where internal 

and external factors that affect operations of MAB have been discussed. The section analyses the 

internal factors by looking at Strengths of MAB, Weaknesses, Opportunities available and 

Threats (SWOT analysis). The section further discusses the strategic foundation upon which 

MAB is founded and determined to pursue.  

Section Three  

This section outlines processes undertaken by the Board in the development of the 2022-2027 

Strategic Plan . Such process resulted into identification of strategic pillars, strategic goals and 

objectives to be achieved over a period of five years. 

 

Section Four 

This section presents a comprehensive implementation framework of all the strategic pillars of 

the 2022-2027 strategic plan. The section further presents an annual workplan and estimated 

budget for the implementation of the Strategic Plan.    
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SECTION TWO 

2.0  Organizational Analysis. 

This involved an analysis of the Malawi Accountants Board’s internal and external factors that have 

direct and indirect impact in the execution of its statutory mandate and particularly implementation of 

this strategic plan. The analysis included conducting two major organizational analysis such as 

Situational and SWOT analysis.  

2.1` Situational analysis 

2.1.1 The Political–Legal Environment 

The Malawi Accountants Board (MAB) is constituted in accordance with the provisions in 

the Public Accountants and Auditors Act 2013 section 3. The Board under the Act comprise 

of two (2) members appointed from the Institute of Chartered Accountants of Malawi 

(ICAM), one(1)  from the Malawi Confederation of Chambers of Commence and Industry 

and the rest are ex-officio members.The Minister of Finance is the appointing authority of 

the Board. Members of the Board are expected to sercve for a tenure of three years renewable 

if they so wish. Powers and functions of the Board are provided for under the Act section 16. 

The powers and functions of the Board are statutory as such non compliance attracts legal 

action or penalty or sanctions as may be prescribed under the Act.  

2.1.2 The Political Environment 

The Government of the Republic of Malawi is determined to ensure prudence in public 

finance management. A number of legal instruments have been put in place including the 

Public Finance Management Act 2022, Public Accountants and Auditors Act and 

Regulations to operationalise the Public Accountants and Auditors Act 2013. 

 

In order to strengthen the capacity of MAB government initiated public sector reforms to 

take into account emerging issues in the implementatiion of MAB statutory manadate.  

Such political will by government  shall strengthen the capacity of MAB in enforing 

compliance to statutory obligations to ensure improved public finance management.To 

achieve this, MAB works with stakeholder including the Secretary to Treasury, National 

Audit Office, Department of Accountant General, Central Internal Audit Unit and the 

Institute of Chartered Accountants in Malawi. Such collaboration ensures effective and 

efficient monitoring of compliance to International Public Sector Accounting Standards 

thereby improving service delivery. 
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2.1.3 The Social-Cultural Environment 

Increased unemployment rate in Malawi lowered entry qualification for accounts personnel 

to holders of Malawi School Certificate of Education (MSCE). Government therefore came 

up with a policy of reforming the entry point into accounting profession from a holder of 

MSCE to accounting diploma. However due to a large number of MSCE holders who are 

already work ing in Government, it has been very difficult to implement the policy. This led 

to lowering of standards of accounting creating loophole to frauds, corruption and financial 

mismanagement. 

 Through collaboration with MAB, the Department of Accountant General and Staff 

Development Institute developed an accounting syllabus which is currently used for 

upgrading of Government accounting personnel with MSCE to diploma in accounting which 

eventually becomes a minimum qualification for accounts personnel in Malawi. However, 

considering the number of MSCE holders expected to be upgraded, the intake per year is still 

too low. MAB through this strategic plan will lobby for increased intake for diplomat. 

 2.1.4 The Economic Environment  

The dwindling of world economies for the past years and the advert of Covid 19 pandemic, 

contributed to low revenues by private sector leading to reduced tax returns to Governments. 

The Malawi Government is no exception to this state of economic affairs. Reduced revenues 

by government meant reduced financial support to Public Interests Entities (PIES) hence 

reduced review fees payable to MAB. Low fees collection by MAB affects its statutory 

mandate to review PIEs and regulates professional accounting institutions and organizations. 

However, through public sector reforms government institutions are advised to diversify in 

revenue collection and mobilization to be resilient to such occurrences in the economy. MAB 

through this strategic plan has identified areas with probable increase of revenue to support 

its statutory obligations. 

2.1.5 The Technological Environment 

Technological advancements have over time had decisive influences in the execution of the 

MAB’s mandate. There are opportunities to be exploited in the technological environment 

including the productive utilisation of the internet. These technological advancements can be 

used for product development/improvement and improvement of service delivery; especially 

given that clientele is more sensitised about these advancements thus they have higher 

expectations regarding service delivery. Through this strategic plan MAB intents to complete 

digitalization of its operations, upgrading of its website and persuasive digital marketing. 
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2.1.6 The Regional Environment 

Malawi as a member of continental, regional political and economic blocks such as the 

African Union, Southern Africa Development Community (SADC), Common Market for 

Eastern and Southern Africa (COMMESA), stands to benefits from labor export particularly 

professional Accountants. 

 

However most qualified professional Accountants fail to penetrate into the accounting 

profession and secure jobs in the region because they are not registered with MAB. Some 

international organization wishing to employ professional accountants in Malawi have asked 

MAB’s certification or clearance of such individual's credentials.    

 

However, since many Malawians are not registered with MAB, they have been unable to 

secure international jobs and consultancies in accounting and audit within the region and 

abroad. MAB has established professional relationships with International Accounting 

Regulatory Bodies in the region for purposes of exchange of experiences and best practices 

in the accounting and auditing profession. 

 

 

2.2       SWOT analysis 

 

STTRENGTH WEAKNESSES 

1. Strong governance structure. 

2. Qualified, experienced and dedicated 

members of staff 

3. Availability of legal framework to 

enforce its mandate. 

4. Political will from Government to 

enforce its regulatory functions. 

5.        5. Government support through    

6.             functional reviews 

7.         6. Potential partnerships within the     

8.             region 

9.          

 

1. Low revenue base  

2. Inadequate office space for expansion 

3. Weak legal framework to strengthen 

enforcement. 

4. Low levels of retention on key 

positions of staff of the Board. 

5. Inadequate capacity due to low 

training and development 

opportunities 

6. Poor marketing strategies leading to 

poor visibility 

7. Lack of communication strategy to 

enforce visibility. 
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OPPORTUNITIES THREATS 

 

1. Increased cases of financial 

mismanagement provide basis for 

registration of accountants 

2. Review of Public Accountants and 

Auditors Act  

3. Willingness of the development 

partners to support accountancy 

profession 

4. Collaborations with international 

accountants’ regulatory bodies. 

5. Increased number of Accountancy 

Training Institutions 

6.        6. Increased number of graduates in  

7.            accounting profession 

8.         7. Stable political environment 

9.         8. Increased use of ICT 

 

1. Continued cases of Covid 19 

pandemic 

2. Global Economic crisis leading to loss 

of jobs and reduced revenues 

3. Floods, hunger and outbreak of 

communicable diseases have reduced 

employment and change of focus by 

employers 

4. High poverty levels 

 

 

 

 

 

2.3       Strategic Foundation 

The strategic foundation of the Malawi Accountants Board (MAB) is derived from its mandate 

which is provided for under the Public Accountants and Auditors Act 2013. In order to enforce 

the provisions of the Act the board pursues its vision, mission and core values.  

2.3.1 Vision 

A globally respected  and recognized accountancy regulatory body known for its relevance and 

impact in shaping the future of the profession. 

2.3.2 Mission 

To regulate and advance the accountancy profession to ensure international competitiveness, 

promote sustainable practices, accountability and good governance to its members and society. 

 

2.3.3 Core values (PRICAT) 

i. Collaboration: 

We shall ensure strong and strategic collaborations with our stakeholders in the 

implementation of the strategic plan 
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ii. Accountability 

The Board shall be accountable to the public in ensuring observance of public interests 

through the promotion of international accounting standards 

iii. Transparency:  

The Board shall adopt an open-door policy in all its dealing and accept constructive 

contributions for effective and efficient service delivery. 

iv. Relevance: 

The Board shall remain and maintain its relevance as a regulator of accounting profession 

in Malawi. 

v. Integrity 

The Board shall exercise its duties and functions within the legal framework and uphold 

trust from the public whose interests in accounting profession are enormous. 

vi. Professionalism:  

The Board shall at all times provide technical advice and quality services with 

impartiality, undivided attention and respect for rule of law. 

 

SECTION THREE 

 

3.0 The 2022-2027 Strategic Planning Process 

This Plan was developed through vigorous and extensive consultative processes with all MAB 

Stakeholders and in collaboration with Board Members, Executive Management and all members of 

staff. 

Greenfield Consult Africa (consultants hired to review the 2017-2022 strategic plan and develop the 

2022-2027 strategic plan) conducted series of consultative meetings on the review of the 2017-2022 

strategic plan and development of the 2022-2027 strategic plan. Two consultative meetings were 

held at Sunbird Nkopola on 11th May 2022 and 12th May 2022 with Executive Management and 

Board of Directors respectively. The third meeting was held at Crossroads Hotel in Lilongwe on 18th 

May, 2022 with members of staff from MAB.  

 

These meetings were preceded with series of consultative meetings with stakeholders on the review 

and seek their inputs on the new strategic plan. Due to Covid 19 restrictions on direct contact some 

stakeholders contributed to the review and development of the new strategic plan through zoom, 

telephone conversations and questionnaires.  
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There were overwhelming responses from stakeholders through the platforms used in collecting data. 

Attached at appendix 1 is a list of stake holders consulted in the process of review of the 2017-2022 

strategic plan and development of 2022-2027 strategic plan. At the end of this consultative process 

MAB identified five strategic pillars, ten strategic goals and 30 strategic objectives to be achieved 

over the next five years 2022-2027 which are aligned to the Malawi’s Vision 2063, the Public 

Accountants and Auditors Act 2013, the Public Accountants and Auditors Regulation, Conditions of 

service for MAB, National Council for Higher Education Minimum Standards for accreditation of 

programs and institutions of higher learning in Malawi among other.  

 

In addition, the 2022-2027 Strategic Plan has also recognized the importance of other regulatory 

authorities which have impact on the performance of MAB. The development of the strategic pillars 

and strategic objectives took into considerations lessons learnt from comparable statutory institutions 

from countries within the region such as Zambia, Zimbabwe, Botswana and Namibia with similar 

functions to that of MAB. 

 

3.1  Strategic Pillars, Goals and Objectives 

Based on the strategic foundation, consultations with stakeholders, other regulatory institutions from 

the country and lessons from comparable statutory institutions from countries within the region, 

MAB developed five (5) strategic pillars with ten (10) strategic goals and thirty (30) strategic 

objectives to be achieved over a period of five years (2022-2025). The Strategic Pillars are linked to 

the Malawi Vision 2063 which seeks to transform Malawi to a middle-income country by 2063. 

 

Strategic Pillar 1:  Effective Governance systems and institutions 

The Board is determined to enforce compliance to the provision of the Public Accounting and 

Auditing Act, adherence to other pieces of legislation that have impact on its performance as well as 

support government development agenda. The Board shall exercise visionary and transformative 

leadership to ensure effective and efficient service delivery through mindset change (Vision 2063, 

enabler1p:24-25). It is recognized that the attainment of our ambitious development aspirations shall 

require the cultivation of a new way of thinking and doing things and strict adherence to rule of law. 

This shall require strengthening the capacity of the Governance systems and collaborating 

institutions (Vision 2063, enabler 2 p:26). 
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Strategic Pillar 2: Positioning and Supporting 

The Board shall maintain its rightful position to the local, regional and global world of Accounting 

and Auditing profession through provision of professional support to its members and affiliate 

institutions. This shall position MAB as a regulatory institution of Accounting Profession capable of 

enforcing transparency and accountability hence curb corruption and improve public finance 

management in line with provisions of the Malawi Vision 2063 (p:6). Accounting and Auditing 

profession has the potential of supporting the government so as to position our economy as a 

competitive player on the global market, exporting services and manufactured goods and advancing 

technology by enforcing adherence to International Accounting Standards. MAB shall ensure 

provision of technical support to both private and public sectors in the promotion of gender equality, 

ethics and accountability (Vision 2063, enabler 5 p:38).  

 

Strategic Pillar 3: Education and Training 

The Board is determined to enforce quality of services provided by Accountants and Auditors 

through training and adherence to International Accounting Standards. The Board shall collaborate 

with Higher Education and Accounting Training Institutions to ensure quality of teaching and 

learning materials to produce and train future accountants with a focus on building sustainable 

cohorts of future business and professional leaders. Under Vision 2063 Pillar3 (p:20), accounting 

profession has the potential to reduce urban migration through job creation. The profession can also 

support government efforts in the creation of world class urban centers and tourism hubs across the 

country with requisite modern social economic amenities.  

 

Strategic Pillar 4:  Reputation and Influence 

The Board is committed to maintain good reputation of Accounting and Auditing profession through 

provision of expertise across business, professional and policy makers to achieve Malawi Vision 

2063.This can be done through proper regulatory framework capable of upholding standards and 

impose deterrence sanctions and penalties in accordance with provision of the Public Accountants 

and Audit Act 2013.MAB shall support Accounting and Auditing professionals and institutions to 

create a pool of competent and capable professionals with good reputation capable of influencing 

good financial decisions. MAB shall retain professionals with good ethical conduct and innovative 

capable of fighting corruption and financial mismanagement in both public and private sectors of 

our economy. 



 

29 

 

 

 Strategic Pillar 5: Financial sustainability 

The Board is committed to ensuring establishment of sustainable strategies for financial resource 

mobilization within its statutory mandate. This shall make the Board financially capable to 

implement its vision and support government development agenda outline in vision 2063.MAB shall 

implement proactive strategies to ensure stable financial base. This include automation of 

accountants registers and accreditation of accounting training institutions to be able to effectively 

and efficient collect mandatory fees.    

 

SECTION FOUR 

4.0 Implementation Framework 

The key decision organ for the implementation of the strategic plan is the Board of Directors. The 

Secretariat of the Board which is headed by the Chief Executive Officer shall provide technical 

support in the implementation of the plan. The Board shall provide general policy and strategic 

directions for the implementation of the plan. The Chief Executive Officer with the top management 

team shall coordinate the implementation of the Strategic Plan and other related activities. In line 

with the Public Accountants and Auditors Act of 2013, the Board of Directors and its Committees 

shall meet once per quarter to receive performance reports on the progress made in the 

implementation of the strategic plan by Management. The Finance and Audit Committee (FAC)shall 

be the primary Committee overseeing the implementation of the plan and report to Board. The 

Committee shall regularly monitor the implementation of the plan through its quarterly meetings and 

advise Management on policy and strategic matters. All Committees of the Board of Directors shall 

review the technical aspects of the plan in consultation with the Chief Technical Services Officer 

(CTSO). 

 

 A review of the organizational structure shall be carried out in order to align it to the requirements 

of the strategic plan and its comparable institutions internally and within the region. The plan shall 

increase visibility of MAB through establishment of linkages with regional and international bodies. 

Such linkages shall require a dedicated team of professionals to deal with local, regional and 

international engagements. Therefore, skills development for the Board of Directors and members 

of staff shall be required for effective implementation of the plan.  
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For the proposed development of the state-of-the-art multipurpose office park for MAB, with Ultra-

Modern Conference and multipurpose facility shall require engagement of various financial 

stakeholders particularly development partners who support good governance (transparency and 

accountability) program to finance the project. The Chief Executive Officer shall coordinate the 

fundraising programs in line with the policies of Board under this plan. The financial resource 

mobilization and allocation shall be guided by the Public Finance Management Act and Treasury 

Desk Instructions to ensure accountability and transparency. 

 

 At the beginning of every financial year, management shall extract activities to be performed during 

the year from the implementation plan. Such activities are expected to be costed during the annual 

budget formulation and approved by the Board. All activities outlined under implementation 

framework are ongoing/continuous or routine activities which are to be implemented throughout the 

five year period of the Strategic Plan. 

 

4.1 Monitoring and Evaluation 

The Chief Executive Officer and the top management team, through the supervision of staff in their 

departments, shall monitor and evaluate the performance of the plan and report to Board on a 

quarterly basis during the Board meetings. The plan performance reports shall be based on the 

strategic objectives set out in the plan highlighting overall performance and progress against the set 

objectives, targets or performance. Management shall provide quarterly progress reports as well as 

financial reports to show the status of plan execution. The Chief Executive Officer shall ensure that 

Quarterly or mid-year performance appraisals are carried out to assess the progress made against 

cascaded departmental objectives.  
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4.2   Appendices to the Strategic Plan 2022-2027 

 

Appendix     1  Log frame matrix 

 

Appendix  2   Implementation framework 

Appendix   3  Projected budget 

Appendix   4  List of Stakeholders consulted    

   

 

 



 

 

 
APPENDIX 1   LOGFRAME MATRIX 

 

STRATEGIC PILLAR 

 

STRATEGIC GOALS STRATEGIC OBJECTIVES PERFORMANCE 

INDICATOR/TARGET 

Strategic Pillar  1. 

 Effective Corporate Governance 

and Institutions 

Strategic Goal 1.1 

Strengthen capacity of the Board of 

Directors to enforce the Public 

Accountants and Auditors Act 2013 

Strategic objective 1.1.1 

To provide strategic leadership and 

management of the Board 

Attain 95% reduction of 

complaints from stakeholders on 

effectiveness and efficient  of 

service delivery by MAB  

Strategic objective 1.1.2 

To promote learning and development 

culture 

Attain 85% of high level of 

initiatives and decisions due to 

improved knowledge and skills 

Strategic objective 1.1.3 

To promote of mindset change in the field 

of accounting and auditing among MAB 

stakeholders. 

Three exchange visits to improve 

knowledge and skills and two 

international conferences to share 

knowledge and best practices in 

the profession. 

Strategic Goal  1.2 

Strengthen the capacity of the secretariat 

to effectively and efficiently support 

operations of MAB to achieve its 

objectives. 

 

Strategic objective  1.2.1 

To enhance capacity of the secretariat to 

enforce compliance to the PAA Act 

Existence of robust structure of 

MAB to support  enforcement of 

the  PAA Act 2013.  

Existence of effective and 

efficient operations system  

Strategic objective 1.2.2 

To review  conditions of service to enhance 

staff motivation 

Reviewed  conditions of service  

in place. 

Strategic objective 1.2.3 

To acquire own purpose built office 

complex 

 

 

MAB acquires office complex to 

reduce cost of rentals and 

generate revenue (land acquired 

and designs made by DOB) 
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Strategic Pillar 2. 

Positioning and Supporting 

Strategic Goal 2.1 

Development of communication and 

marketing strategy to position MAB as a 

regulator of accounting profession  

Strategic objective 2.1.1  

To enhance visibility of MAB  as a 

regulator of the accounting and auditing 

profession. 

Achieve 95% renewal of 

registrations and 90% registration 

and accreditation of new 

accountants and accounting 

training institutions. 

Strategic objective 2.1.2 

To provide technical support to MAB 

stakeholders on the accounting and auditing 

profession 

Attain 60%  technical support to 

stakeholders to enhance 

standards, ethics and 

professionalism.  

Strategic objective 2.1.3 

To enhance information  communication 

and technology to improve customer 

satisfaction  

MAB website operational. 

Customer satisfaction enhanced  

Strategic Goal 2.2 

Digitalization of MAB operations to 

enhance transparency and accountability 

Strategic objective 2.2.1 

To enhance registration  of Chartered and 

Diplomate  Accountants 

95% of data base of chartered and 

diplomate accountants updated 

and available 

Strategic objective 2.2.2 

To enhance accreditation of accounting 

training institutions 

85% of data base for accounting 

training institutions available. 

Strategic objective 2.2.3 

To ensure MAB accounting and technical 

systems and procedures fully automated and 

operational to enhance efficiency 

Attain 95% automation of MAB 

accounting and technical systems 

and 100% of data  migrated to a 

new system 

Strategic Pillar 3. 

Education and Training 

Strategic Goal 3.1 

Responsiveness of accounting profession 

to the needs of the industries and 

international standards 

Strategic objective 3.1.1 

To review accounting profession syllabus in 

consultation with accounting training 

institutions to meet international standards 

 

Accounting syllabus aligned to 

the labour market requirements  

and naming of accounting 

program harmonised. 
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Strategic objective 3.1.2 

To train local reviewers to enhance capacity 

to review financial reports of PIEs and 

statutory corporations. 

Increased number of local  

reviewers from 1 to 5. 

Strategic objective 3.1.3 

To enhance capacity of MAB in the 

accreditation of accounting training 

institutions 

Capacity of MAB in accreditation 

improved by 90%  from the 

current 50%^ through 

establishment and strengthening 

of technical departments. 

Strategic Goal 3.2 

Enhance gender mainstreaming and 

equality in the accounting profession 

Strategic objective 3.2.1 

To conduct career talk in institutions of 

higher learning and PIEs to encourage both 

women and men to undertake accounting as 

a profession 

Quarterly  Professional career 

talks to be conducted in PIEs  and 

institutions of higher learning 

Strategic objective 3.2.2 

To develop strategies to encourage women 

and men to undertake accounting profession 

Motivation strategies that 

encourage accounting profession 

developed and implemented 

Strategic objective 3.2.3 

To collaborate with NCHE on the 

assessment of Accounting profession in 

Higher Institutions of learning for purposes 

of accreditation 

Quarterly joint assessment of 

accounting program in higher 

institutions of learning conducted. 

Strategic Pillar 4 

Reputation and Influence 

Strategic Goal 4.1 

Enhance competency and capacity of 

MAB and stakeholders in accounting 

profession 

Strategic objective 4.1.1 

To enhance timely review of financial 

reports from PIEs and stakeholders 

64 PIEs reviewed timely and 

confidence in MAB restored 

Strategic objective 4.1.2 

To enhance compliance to international 

accounting standards 

Public Accountants and Auditors 

Act 2013 enforced for non- 

compliance  
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Strategic objective 4.1.3 

To conduct training and workshops to 

enhance transparency and accountability for 

MAB and its stakeholders 

 

Attain 95% in transparency and 

accountability for MAB and its 

stakeholders 

Strategic Goal 4.2 

Strengthen internal processes to support 

MAB operations 

 

Strategic objective 4.2.1 

To improve strategic partnerships and 

stakeholders’ engagements 

Enhanced recognition and 

influence in the accounting 

profession. 

Strategic objective 4.2.2 

To improve quality service delivery 

 

Products and services meet 

stakeholders expectations 

demonstrated by reduction in 

complaints. 

Strategic objective 4.2.3 

To collaborate with local and  international 

accounting bodies through joint quarterly 

meeting to enhance best practices 

Quarterly meetings with local and 

international accounting bodies 

conducted to enhance MAB 

influence as a regulator 

Strategic Pillar  5 

Financial sustainability 

 

Strategic Goal 5.1 

Broaden resource base to support MAB 

operations 

Strategic objective 5.1.1 

To develop resource mobilization strategy 

to enhance financial base 

Resource mobilization strategy 

development and implemented 

Strategic objective 5.1.2 

To enhance knowledge of local council staff 

in financial management. 

 

Train local council accounting 

staff in financial management 

from all the Councils in Malawi 

to enhance compliance to 

international accounting standards 

Strategic objective 5.1.3 

To increase review of financial statements 

for Statutory Corporations to generate 

revenue 

 

50 Statutory Corporation financial 

statements reviewed 
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Strategic Goal 5.2 

Strengthen MAB service charter to instill 

confidence in service delivery 

Strategic objective 5.2.1  

To review MAB service charter to instill 

confidence in stakeholders 

MAB Service Charter reviewed 

and operational. 

  Strategic Objective 5.2.2 

Improve budgetary control through 

adherence to expenditure control measures 

Budgetary control improved 

through adherence to budgetary 

control and expenditure in 

compliance with Public Finance 

Management Act. 

  Strategic Objective 5.2.3 

To reduce expenses on consultants through 

internal training of experts 

Expenses on consultants reduced 
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APPENDIX  2 ANNUAL IMPLEMENTATION FRAMEWORK ( IMPLEMENTED ON QUARTERLY BASIS FOR FIVE YEARS) 

 
STRATEGIC PILLAR  1:  EFFECTIVE CORPORATE GOVERNANCE AND INSTITUTIONS 

 

STRATEGIC 

GOALS 

 

STRATEGIC 

OBJECTIVES 

 

PERFORMANCE 

INDICATOR/TARGET 

 

ACTIVITY DESCRIPTION 

TIME FRAME( QURTERLY) 

                 2022/2023 -2026/2027 

1st 

QTR 

2nd 

QTR 

3rd 

QRT 

4th 

QTR 

Strategic Goal 1.1 

Strengthen capacity 

of the Board of 

Directors to enforce 

the Public 

Accountants and 

Auditors Act 2013 

Strategic objective 

1.1.1 

To provide strategic 

leadership and 

management of the 

Board 

Attain 95% reduction of 

complaints from stakeholders on 

effectiveness and efficient  of 

service delivery by MAB  

1.Review of PAA Act to strengthen its 

enforcement. 

 

     

2.Completition of Public sector reforms to 

improve service delivery 

 

    

3. Conduct two joint workshops with 

stakeholders to enhance collaborations 

 

    

4.Workshop on executive decision making, 

planning and budgetary control for Board of 

Directors 

 

    

Strategic objective 

1.1.2 

To promote learning 

and development 

culture 

Attain 85% of high level of 

initiatives and decisions due to 

improved knowledge and skills 

1.Conduct three  collaborative meetings with 

other Board within the country to appreciate 

their performance and work processes 

 

    

2. Conduct three workshops with stakeholders to 

appreciate their needs and expectations 
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3. Conduct two high level meetings with 

Government  to sensitize on the importance of 

review of financial reports 

    

Strategic objective 

1.1.3 

To promote of mindset 

change in the field of 

accounting and auditing 

for MAB and its 

stakeholders. 

Three exchange visits to improve 

knowledge and skills and two 

international conferences to 

exchange knowledge and best 

practices in the profession. 

1. Conduct three exchange visits within 

the region with comparable Board to 

learn best practices 

 

    

2. Attend two international conferences 

on Accounting and Auditing profession 

and three local conferences. 

 

 

    

Strategic Goal  1.2 

Strengthen the 

capacity of the 

secretariat to 

effectively and 

efficiently support 

operations of MAB 

to achieve its 

objectives. 

 

 

 

 

 

 

 

 

 

 

Strategic objective  

1.2.1 

To enhance capacity of 

the secretariat to 

enforce compliance to 

the PAA Act,2013 

Existence of robust structure of 

MAB to support  enforcement of 

the  PAA Act 2013.  

Existence of effective and 

efficient operations system  

1. Review structure of MAB and make it 

robust to enforce the statutory mandate 

 

    

2. Purchase of new motor vehicles and 

office equipment and disposal of old 

fleet and obsolete office equipment.  

    

3. At least 3 members of staff trained and 

developed. 

    

Strategic objective 

1.2.2 

To review  conditions 

of service to enhance 

staff motivation 

Reviewed  conditions of service  

in place. 

1. Review of conditions of service     

2. Development of motivation strategy to 

retain employees 

    

3. Conduct training needs assessment and 

Development of training plan 

Strategic objective 

1.2.3 

To acquire own 

purpose-built office 

complex 

MAB acquires office complex to 

reduce cost of rentals and 

generate revenue (land acquired 

and designs made by DOB) 

1. Submission of plans for the phase one 

of the project  

    

2. Identification development partners for 

the construction of office complex 

    

3. Negotiate with government( MLG) for 

waiver on scrutiny fees from Blantyre 

City Council  
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STRATEGIC PILLAR 2:  POSITIONING AND SUPPORTING 

Strategic goal Strategic objective Performance 

indicator/target 

Activity description 1st 

Qtr 

2nd 

Qtr 

3rd 

Qtr 

4th 

Qtr 

Strategic Goal 2.1 

Development of 

communication and 

marketing strategy to 

position  MAB as a 

regulator of accounting 

profession in Malawi 

Strategic objective 2.1.1  

To enhance visibility of 

MAB  as a regulator of 

the accounting and 

auditing profession. 

Achieve 95% renewal of 

registrations and 90% 

registration and accreditation of 

new accountants and 

accounting training institutions. 

 

1. Attendance to conferences and meeting 

to showcase the role of MAB 

 

    

2. Stakeholders workshops and awareness 

campaigns on functions of MAB  

 

    

3. Stakeholders engagements through 

professional forum for exchange of 

knowledge 

 

    

Strategic objective 2.1.2 

To provide technical 

support to MAB 

stakeholders on the 

accounting and auditing 

profession 

Attain 60% technical support to 

stakeholders to enhance 

standards, ethics and 

professionalism. 

1. Conduct capacity building on the 

profession to MAB stakeholders 

 

    

2. Customization of international 

accounting standards to be user friendly 

to SMEs 

 

    

3. Provision of platform for new 

accountants and auditors to interact 

including students of accounting. 

 

    

Strategic objective 2.1.3 

To enhance information  

communication and 

technology to improve 

customer satisfaction  

MAB website operational. 

Customer satisfaction enhanced  

1. Web site designs     

2. Purchase of software for website 

upgrading 

    

Strategic Goal 2.2 

Digitalization of MAB 

operations to enhance 

transparency and 

accountability 

 

Strategic objective 2.2.1 

To enhance registration  

of Chartered Accountants 

and Diplomate 

Accountants 

95%  of data base of chartered 

accountants and diplomates 

accountants updated and 

available 

1. Commencement of 

computerized/online registration 

 

    

 

2. Automation of billing system 

    

3. Issuance of computerized registration 

certificates 
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Strategic objective 2.2.2 

To enhance accreditation 

of accounting training 

institutions 

85% of data base for 

accounting training institutions 

available 

1. Registration of Accountants and 

Diplomat through digitalized system 

 

 

    

2. Provide support to staff on new systems 

through customized training 

 

    

3. Training of local assessors for 

accreditation of Accounting Training 

Institutions 

 

 

    

Strategic objective 2.2.3 

To ensure MAB 

accounting and technical 

systems and procedures 

fully automated and 

operational to enhance 

efficiency 

 

Attain 95% automation  of 

MAB accounting and technical 

systems and  100% data  

migrated to a new system 

1. Completion of data migration 

 

 

    

2. Completion of computerized 

accounting and human resources 

system 
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STRATEGIC PILLAR 3: EDUCATION AND TRAINING 

Strategic goal Strategic objective Performance 

indicator/target 

Activity description 1st 

Qtr 

2nd 

Qtr 

3rd 

Qtr 

4th 

Qtr 

Strategic Goal 3.1 

Responsiveness of 

accounting profession 

to the needs of the 

industries and 

international standards  

Strategic objective 3.1.1 

To review accounting 

profession syllabus in 

consultation with 

accounting training 

institutions to meet 

international standards 

Accounting syllabus aligned to 

the labour market requirements 

1. Accounting curriculum review and 

harmonization 

 

    

2. Monitoring of Accounting Training 

Institutions on the delivery of 

accounting modules 

 

    

3. Conduct spot checks assessment of 

compliance to accounting standards in 

selected private and public sector 

institutions 

 

    

Strategic objective 3.1.2 

To train local reviewers to 

enhance capacity to 

review financial reports of 

PIEs and statutory 

corporations. 

Increased number of local  

reviewers from 1 to 5. 

1. Training of Local reviewers to review 

financial reports  

    

2. Collaboration with international 

accounting institutions to provide 

specialized training to auditors 

    

Strategic objective 3.1.3 

To enhance capacity of 

MAB in the accreditation 

of accounting training 

institutions 

Capacity of MAB in 

accreditation improved by 90%  

from the current 50%^ through 

establishment and 

strengthening of technical 

departments 

1. Establishment and strengthening of 

technical departments to improve 

accreditation and reviews of  

accounting training institutions and 

PIEs 

    

2. Conduct join workshops with 

accounting and auditing firms on 

compliance to international accounting 

standards and international financial 

accounting reporting standards 

 

    

3. Training of MAB staff on effective and 

efficient accreditation of accounting 

training institutions using available 

minimum standards from NCHE 
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Strategic Goal 3.2 

Enhance gender 

mainstreaming and 

equality in the 

accounting profession 

Strategic objective 3.2.1 

To conduct career talk in 

institutions of higher 

learning, PIEs to 

encourage both women 

and men to undertake 

accounting as a profession 

Five  Professional career talks 

conducted in PIEs  and 

institutions of higher learning 

1. Professional training on gender and 

Accounting profession ( one workshop 

each region) 

   

 

 

2. Conduct open day accounting 

profession sensitization workshops  in 

all institutions of higher learning. 

    

Strategic objective 3.2.2 

To develop strategies to 

encourage women and 

men to undertake 

accounting profession 

Motivation strategies that 

encourage accounting 

profession developed and 

implemented 

1 Introduction of best accounting student award     

2. Introduction of scholarship to girls who wants 

to pursue accounting profession 

    

Strategic objective 3.2.3 

To collaborate with 

NCHE on the assessment 

of Accounting profession 

in Higher Institutions of 

learning for purposes of 

accreditation 

Quarterly joint assessment of 

accounting program in higher 

institutions of learning 

conducted. 

1. Carryout joint assessment exercise for 

accreditation of accounting programs in 

institutions of higher learning 

    

2. Sign memorandum of understanding 

with NCHE on the constitution of 

teams of assessors for accreditation and 

reviews 
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STRATEGIC PILLAR 4:   REPUTATION  AND INFLUENCE 

Strategic goal Strategic objective Performance 

indicator/target 

Activity description 

 

 

 

1st 

Qtr 

2nd 

Qtr 

3rd 

Qtr 

4th 

Qtr 

Strategic Goal 4.1 

Enhance competency 

and capacity of MAB 

and stakeholders in 

accounting profession 

Strategic objective 4.1.1 

To enhance timely review 

of financial reports from 

PIEs and stakeholders 

64 PIEs reviewed timely and 

confidence in MAB restored 

1. Submission of requests to PIEs for 

review of their financial reports 

 

    

2. Review of statutory corporations and 

audit firms 

 

    

Strategic objective 4.1.2 

To enhance compliance to 

international accounting 

standards 

Public Accountants and 

Auditors Act  2013 enforced for 

non- compliance  

1. Identification of all non-compliant 

institutions and individuals to  the 

Public Accountants and auditors Act 

2013 

    

2. Reporting of non-compliant institutions 

and individuals and imposition of fines 

and penalties in accordance with the 

Act 

 

    

Strategic objective 4.1.3 

To conduct training and 

workshops to enhance 

transparency and 

accountability 

 

Attain 95% in transparency and 

accountability among MAB and 

its stakeholders. 

1. Conduct training on ethics and 

accountability in Accounting and 

auditing profession for all stakeholders 

 

    

2. Organize conference on the role of 

accounting and auditing profession on  

economic recovery. 

 

    

3. Collaborate with ACB to conduct a 

conference on the role of accountants 

and auditor in the fight against 

corruption 
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Strategic Goal 4.2 

Strengthen internal 

processes to support 

MAB operations 

 

Strategic objective 4.2.1 

To improve strategic 

partnerships and 

stakeholders’ 

engagements 

Enhanced recognition and 

influence in the accounting 

profession. 

1. Sign MOU with international 

accounting regulatory bodies within the 

region for purposes of exchanging 

knowledge and best practices 

 

 

    

2. Enhance partnerships with accounting 

training institutions for smooth 

registration of newly qualified 

accountants 

 

 

    

Strategic objective 4.2.2 

To improve quality 

service delivery 

 

Products and services meet 

stakeholders expectations 

demonstrated by reduction of 

complaints. 

1. Conduct visits to meet  stakeholders to 

assess their expectations on services 

delivered by MAB 

    

2. Establishment of quality assurance 

directorate to ensure quality service 

delivery 

    

Strategic objective 4.2.3 

To collaborate with local 

and  international 

accounting bodies through 

joint quarterly meeting to 

enhance best practices 

Quarterly meetings with local 

and international accounting 

bodies conducted to enhance 

MAB influence as a regulator 

1. Conduct meeting with local and 

international accounting bodies  

    

2. Distribution of Public Accounting and 

Auditing  Act to stakeholders to 

enhance influence 

3.  

    

 

 

 

 

 

 

 

 



 

42 

 

STRATEGIC PILLAR 5:   FINANCIAL SUSTAINABILITY 

Strategic goal Strategic objective Performance 

indicator/target 

Activity description 1st 

Qtr 

2nd 

Qtr 

3rd 

Qtr 

4th 

Qtr 

Strategic Goal 5.1 

Broaden resource base 

to support MAB 

operations 

Strategic objective 5.1.1 

To develop resource 

mobilization strategy to 

enhance financial base 

Resource mobilization strategy 

developed and implemented 

1. Conduct an assessment of available 

sources of revenue  

 

    

2. Development of resource mobilization 

strategy 

    

Strategic objective 5.1.2 

To enhance knowledge of 

local council staff in 

financial management. 

 

Train local council accounting 

staff in financial management 

from all the Councils in Malawi 

to enhance compliance to 

international accounting 

standards 

1. Sign an MOU with Ministry of Local 

Government and National Local 

Government Finance Committee to 

train all accounting and auditing local 

councils members of staff. 

    

Strategic objective 5.1.3 

To increase review of 

financial statements for 

Statutory Corporations to 

generate revenue 

 

50 Statutory Corporation 

financial statements reviewed 

1. Conduct awareness campaign to all 

statutory corporations on their statutory 

obligation to have their financial 

reports reviewed by MAB 

2.  

    

3. Identification of statutory corporations 

for purposes of reviewing their 

financial reports in compliance to the 

Act. 

4.  

    

Strategic Goal 5.2 

Strengthen MAB 

service charter to instill 

confidence in service 

delivery 

Strategic objective 5.2.1  

To review MAB service 

charter to instill 

confidence in 

stakeholders 

 

 

MAB Service Charter reviewed 

and operational. 

1. Dissemination of MAB service charter 

to all stakeholders 

 

    

2. Operationalization of the service 

charter 
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 Strategic Objective 5.2.2 

Improve budgetary 

control through adherence 

to expenditure control 

measures 

Budgetary control improved 

through adherence to budgetary 

control and expenditure in 

compliance with Public Finance 

Management Act 2022. 

 

Expenditure control measures 

established 

    

 Strategic Objective 5.2.3 

To reduce expenses on 

consultants through 

internal training of 

experts 

Expenses on consultants 

reduced 

Internal capacity developed through 

training and exchange visits 
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APPENDIX 3 FIVE YEAR ESTIMATED BUDGET 

 

STRATEGIC 

PILLAR 

 

STRATEGIC 

GOALS 

STRATEGIC OBJECTIVES PERFORMANCE 

INDICATOR/TARGET 

ANNUAL BUDGET 2022-2027 

                       MWK ‘000 

2023 2024 2025 2026 22027 

Strategic Pillar  1. 

 Effective Corporate 

Governance and 

Institutions 

Strategic Goal 1.1 

Strengthen capacity 

of the Board of 

Directors to enforce 

the Public 

Accountants and 

Auditors Act 2013 

Strategic objective 1.1.1 

To provide strategic leadership and 

management of the Board 

Attain 95% reduction of 

complaints from 

stakeholders on 

effectiveness and efficient  

of service delivery by MAB  

10,000 15,000 14,000 16,000 15,000 

Strategic objective 1.1.2 

To promote learning and 

development culture 

Attain 85% of high level of 

initiatives and decisions due 

to improved knowledge and 

skills 

12,000 15,000 8,000 7,000 7,000 

Strategic objective 1.1.3 

To promote of mindset change in 

the field of accounting and auditing 

for MAB and its stakeholders. 

Three exchange visits to 

improve knowledge and 

skills and two international 

conferences to exchange 

knowledge and best 

practices in the profession. 

15,000 12,000 10,000 17,000 10,000 

Strategic Goal  1.2 

Strengthen the 

capacity of the 

secretariat to 

effectively and 

efficiently support 

operations of MAB 

to achieve its 

objectives 

Strategic objective  1.2.1 

To enhance capacity of the 

secretariat to enforce compliance to 

the PAA Act 

Existence of robust structure 

of MAB to support  

enforcement of the  PAA 

Act 2013.  

 

 

12,000 10,000 15,000 15,000 9,000 

Existence of effective and 

efficient operations system  

2,000 3,000 5,000 5,000 5,000 
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Strategic objective 1.2.2 

To review  conditions of service to 

enhance staff motivation 

Reviewed  conditions of 

service  in place. 

10,000 12,000 10,000 5,000 5,000 

Strategic objective 1.2.3 

To acquire own purpose built office 

complex 

 

MAB acquires office 

complex to reduce cost of 

rentals and generate revenue 

(land acquired and designs 

made by DOB) 

75,000 75,000 80,000 80,000 85,000 

Strategic Pillar 2. 

Positioning and 

Supporting 

Strategic Goal 2.1 

Development of 

communication and 

marketing strategy 

to position MAB as 

a regulator of 

accounting 

profession  

Strategic objective 2.1.1  

To enhance visibility of MAB  as a 

regulator of the accounting and 

auditing profession. 

Achieve 95% renewal of 

registrations and 90% 

registration and 

accreditation of new 

accountants and accounting 

training institutions. 

15,000 18,000 18,000 15,0001 5,000 

Strategic objective 2.1.2 

To provide technical support to 

MAB stakeholders on the 

accounting and auditing profession 

Attain 60% technical 

support  to stakeholders to 

enhance standards, ethics 

and professionalism.  

10,000 10,000 15,000 15,000 10,000 

Strategic objective 2.1.3 

To enhance information  

communication and technology to 

improve customer satisfaction 

 

MAB website operational. 

Customer satisfaction 

enhanced  

10,000 10,000 5,000 5,000 5,000 

Strategic Goal 2.2 

Digitalization of 

MAB operations to 

enhance 

Strategic objective 2.2.1 

To enhance registration  of 

Chartered and Diplomate  

Accountants 

 

95% of data base of 

chartered and diplomate 

accountants updated and 

available 

8,000 7,000 8,000 8,000 9,000 
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transparency and 

accountability 

Strategic objective 2.2.2 

To enhance accreditation of 

accounting training institutions 

 

85% data base for 

accounting training 

institutions available 

5,000 6,000 8,000 10,000 10,000 

Strategic objective 2.2.3 

To ensure MAB accounting and 

technical systems and procedures 

fully automated and operational to 

enhance efficiency 

Attain 95% automation of 

MAB accounting and 

technical systems  and 

100% of data  migrated to a 

new system 

12,000 10,000 10,000 10,000 10,000 

Strategic Pillar 3. 

Education and 

Training 

Strategic Goal 3.1 

Responsiveness of 

accounting 

profession to the 

needs of the 

industries and 

international 

standards 

Strategic objective 3.1.1 

To review accounting profession 

syllabus in consultation with 

accounting training institutions to 

meet international standards 

Accounting syllabus aligned 

to the labour market 

requirements  and naming of 

accounting program 

harmonised. 

15,000 18,000 16,000 18,000 12,000 

Strategic objective 3.1.2 

To train local reviewers to enhance 

capacity to review financial reports 

of PIEs and statutory corporations. 

Increased number of local  

reviewers from 1 to 5. 

10,000 10,000 10,000 10,000 12,000 

Strategic objective 3.1.3 

To enhance capacity of MAB in the 

accreditation of accounting training 

institutions 

 

Capacity of MAB in 

accreditation improved by 

90% with establishment of 

technical departments  

10,000 15,000 15,000 9,000 8,000 

Strategic Goal 3.2 

Enhance gender 

mainstreaming and 

equality in the 

accounting 

profession 

Strategic objective 3.2.1 

To conduct career talk in 

institutions of higher learning and 

PIEs to encourage both women and 

men to undertake accounting as a 

profession 

Quarterly  Professional 

career talks to be conducted 

in PIEs  and institutions of 

higher learning 

10,000 19,000 15,000 15,000 10,000 
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Strategic objective 3.2.2 

To develop strategies to encourage 

women and men to undertake 

accounting profession 

Motivation strategies that 

encourage accounting 

profession developed and 

implemented 

18,000 12,000 10,000 10,000 10,000 

Strategic objective 3.2.3 

To collaborate with NCHE on the 

assessment of Accounting 

profession in Higher Institutions of 

learning for purposes of 

accreditation 

Quarterly joint assessment 

of accounting program in 

higher institutions of 

learning conducted. 

15,000 12,000 12,000 10,000 10,000 

Strategic Pillar 4 

Reputation and 

Influence 

Strategic Goal 4.1 

Enhance 

competency and 

capacity of MAB 

and stakeholders in 

accounting 

profession 

Strategic objective 4.1.1 

To enhance timely review of 

financial reports from PIEs and 

stakeholders 

64 PIEs reviewed timely 

and confidence in MAB 

restored 

15,000 15,000 15,000 15,000 15,000 

Strategic objective 4.1.2 

To enhance compliance to 

international accounting standards 

 

Public Accountants and 

Auditors Act 2013 enforced 

for non- compliance  

15,000 15,000 12,000 12,000 10,000 

Strategic objective 4.1.3 

To conduct training and workshops 

to enhance transparency and 

accountability in the profession 

Attain 95%   in transparency 

and accountability for MAB 

and its stakeholders 

15,000 20,000 20,000 20,000 20,000 

Strategic Goal 4.2 

Strengthen internal 

processes to support 

MAB operations 

 

Strategic objective 4.2.1 

To improve strategic partnerships 

and stakeholders’ engagements 

Enhanced recognition and 

influence in the accounting 

profession. 

15,000 15,000 15,000 18,000 18,000 

Strategic objective 4.2.2 

To improve quality service delivery 

 

Products and services meet 

stakeholders expectations 

demonstrated by reduction 

of complaints. 

10,000 10,000 8,000 8,000 8,000 
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Strategic objective 4.2.3 

To collaborate with local and  

international accounting bodies to 

conduct join quarterly meeting to 

enhance best practices 

 

Quarterly meetings with 

local and international 

accounting bodies 

conducted to enhance MAB 

influence as a regulator 

15,000 15,000 15,000 15,000 15,000 

Strategic Pillar  5 

Financial 

sustainability 

 

Strategic Goal 5.1 

Broaden resource 

base to support 

MAB operations 

Strategic objective 5.1.1 

To develop resource mobilization 

strategy to enhance financial base 

 

Resource mobilization 

strategy development and 

implemented 

10,000 10,000 10,000 10,000 10,000 

Strategic objective 5.1.2 

To enhance knowledge of local 

council staff in financial 

management. 

 

Train local council 

accounting staff in financial 

management from all the 

Councils in Malawi to 

enhance compliance to 

international accounting 

standards 

15,000 15,000 15,000 15,000 15,000 

Strategic objective 5.1.3 

To increase review of financial 

statements for Statutory 

Corporations to generate revenue 

 

 

 

 

 

 

 

50 Statutory Corporation 

financial statements 

reviewed 

12,000 12,000 12,000 12,000 12,000 
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Strategic Goal 5.2 

Strengthen MAB 

service charter to 

instill confidence in 

service delivery 

Strategic objective 5.2.1  

To review MAB service charter to 

instill confidence in stakeholders 

 

 

MAB Service Charter 

reviewed and operational. 

15,000 15,000 15,000 15,000 15,000 

  Strategic Objective 5.2.2 

Improve budgetary control through 

adherence to expenditure control 

measures 

Budgetary control improved 

through adherence to 

budgetary control and 

expenditure in compliance 

with Public Finance 

Management Act. 

5,000 5,000 5,000 5,000 5,000 

  

 

 

 

Strategic Objective 5.2.3 

To reduce expenses on consultants 

through internal training of experts 

Expenses on consultants 

reduced 

2,000 2,000 2,000 2,000 2,000 

  TOTAL BUDGET PER YEAR 418,000 420,000 428,000 427,000 392,000 
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Appendix    4 :   List of stakeholders consulted. 

LIST OF 

STAKEHOLDERS 

CONSULTED       

MAB Executive Management Consultative Meeting on 11 May 2022 at Nkopola Lodge in Mangochi 

No Contact Person Organisation Contact No 

1 Dumbo Muwalo Malawi Accountants Board 999153268 

2 Innocensia Ulemu Fiwa Malawi Accountants Board 999307585 

        

MAB Board of Directors Consultative Meeting on 12 May 2022 at Nkopola Lodge in Mangochi 

No Contact Person Organisation Contact No 

1 Sangwani Hara Malawi Accountants Board 999961503 

2 Jean Munyenyembe Accountant General 884839380 

3 Penjani Kayira Dept of Statutory Corporation 995411014 

4 Dumbo Muwalo Malawi Accountants Board 999153268 

5 George Matekenya Malawi Accountants Board 888834454 

6 Innocensia Ulemu Fiwa Malawi Accountants Board 999307585 

7 Mufolo Chikaoneka Malawi Revenue Authority 888563970 

8 John Robson Kamanga Malawi Stock Exchange 999950225 

9 Mary Dziko Mmangitsa Ministry of Education 888575003 

10 Angela Tamanda Kaunda Ministry of Justice 991509827 

11 Paul Nyirenda Reserve Bank of Malawi 888865596 
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MAB Staff Members Consultative Meeting on 18 May 2022 at Crossroads Hotel in Lilongwe 

No Contact Person Organisation Contact No 

1 Chisomo Kasowanjete Malawi Accountants Board 993198686 

2 Dorothy Matabwa Malawi Accountants Board 884472176 

3 Lawrence Poya Malawi Accountants Board 993778481 

4 Madalitso Kuweruza Malawi Accountants Board 999799714 

        

 

 

MAB Stakeholders Consulted 

No Contact Person Organisation Contact No 

1 Leila Ismail ACCA 993003122 

2 Jimmy Gondwe ASC 996691680 

3 Isaac Kayira Audit Consult 888836301 

4 M. Makaya BDO Chartered Accountants 992277973 

5 Prof. Chanthunya Blantyre International University 994740165 

6 Registrar Catholic University of Malawi 999321818 

7 Bentry Chaula Chaula & Associates 884433098 

8 Thandazo Moyo CIMA 888843531 

9 V. Beza Deloitte 1822277 

10 Peter Simbani Dept of Statutory Corporation 888339860 

11 Oliver Chilemba EMJ Advisory 999511075 

12 Mrs Kafoteka Exploits University 884507834 

13 D. Ngwira Graham Carr 888830302 

14 M. Namizinga HLB Reliance Consulting Group Ltd  999955767 

15 Chrissy Jere ICAM 1810423 

16 Dr. Francis Gondwe ICAM 884772722 

17 Mutaz Omar 

International College of Business & 

Management (ICBM) 995352347 

18 P. Kaliapa Jubilee University 992486647 

19 Dr. Priscilla Kauya Kauya and Partners 2673903279 

20 P. Kamange KCC Finance Associates 888488488 

21 Alexander Mseka Lake Malawi Anglican University 999587115 

22 A. Mphande Lilongwe Technical College 994393526 

23 Precious Giva Mable Hill University 888823372 

24 Pamela Mabbunu Malawi Assemblies of God University 991411745 
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25 Nancy Munthali Malawi College of Accountancy 994408210 

26 Duncan Batizani 

Malawi Institute of Management 

 882531024 

27 Mufolo Chikaoneka Malawi Revenue Authority 888563970 

28 John Robson Kamanga Malawi Stock Exchange 999950225 

29 Chikondi Chimala Ministry of Education 999551000 

30 Rose Chisiano Ministry of Justice 888896485 

31 Wilkinson Mwenelupembe Mwenelupembe, Mhango & Co. 999951561 

32 Thomas Makiwa National Audit Office 1770700 

33 Fraser Chipala Pact College 999957120 

34 James Undi Peter Giles & Wallace 999461768 

35 Paul Nyirenda Reserve Bank of Malawi 888865596 

36 James Lindani Simeon & Mathews 888689235 

37 Mr Mpando Soche Technical College 991846172 

38 Dr. Effiness Gama UNICAF University 993869955 

39 Thom Afiki University of Blantyre Synod 885806001 

40 Methuselah Roslyn University of Hebron  993377888 

41 Sangwani Mhango University of Livingstonia 999234678 
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